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Sustainability, Innovation, and
Community Shaping the Future.

In 0 world of constont change.

and persistence. Plan
imnovote, ond connect,

A1 InstoBust, we oro redefining constrcion o5 an
industry o infeligence ond impoct. Trough the fusion of
fachnoiogy. ond community, we are
proving fhat bulings can do more fhan stond: fhey can

A, lan B i nct st e fifle o our magasine i the micee tht clfines o s bl

W brought fogsther innovarton, sustainobllty, and
technology fo
ng others while moving forward yourself

create o new modsl. Infuence i about

volve, and regenerate
 Iving ecosystem fhat refiects our bele in

oo
by exompie fobuld with infegrity,and foleave behind @

iy eiem

“This ection ighlights how our mission exfends beyand
orchitecture and enginaerin. It is obout people ond
poutites. From Chory Cornes where g
bacomes learning, fo Pllana Copial where investment
meets impact, ond the Insta Innovaron Certer, whare.
ezt into industiss, every. stry.
coplures o frogment of fhe fulure we cre olready
consiucting.

n this e

The Inteace, ol ct s prcent
of peopie lecd from here: At 1is levl,

oacomes relationa, 1 s o longer obout whet you
o, butabout how youipac ofhers Infiuence s
hen your veice malfers. your values sprod.

‘and your decsions sape he fuure, Wien

onstruction ndusiry by, tronsforming it
fofo o manufacturing-based sstem;

hersizno
alternative.

Mentor Pllana
Founder & CEO




Leadership Insight

Betind the Buld: Empovering Pecple o

Shopa Carbon-Neutral Homes

The story of consiruction i being rewrifien. Wnot wos.
defned by heawy.

emissons s now fronsforming ifo asory of nfeligence,

mochinery, concrete, ond

From TradiionalCraft o Smort Canstruction

et oo g et o Hovern

Jeost digiized and mostresource. nfensiva sectors i he.

1 accots o racey 40 parcant of el O
emissons and cans nergy and
ol Tho ctange,trrefre. et sy 19
bui fos

he gool s no automation
bt o rtarce Tehclgy: e vl s
of creahiy.not @ subsitte for .

o i o it et tgace, wa
ensure fhat our people ramain of the center of

s fara o nkaen

nd when s fecyele ends,ro-enter the system withou!
horm,

Yot his sift requires more thon fechnologys it requires.
people who understond the purpose befind . A1
InstoBult, our  engineers, craftsmen, and digiol
designers colborate under one foof, comected by o
sharec goa: fo produce carbon-neutral homes tht are.
as infeligent o they are beauiful

ot blnds ovaton wih tuan, srecsion win
passon.

I is o colective effort

nmvation. and ot he
ofner way oround, progross becames human-centered:

s oo




Buiding Carbon-Newtral Homes o Sccle
Actiuing corbon neufralty inconstructionis no onger o

Sustainabilty, therefore, becomes more than a desin

drecm. iscr .
appronched through fhe right framework. At InstaBui,
e focus on the entr e cyce of a bulding, rom row
materias o production, ransgor, assemby, operalion,
and end-of e,

Our facories ope

ercte with renewoble energy systems

and waste. recovery mechanisms, ensuring minimal
corbon foofprint during production. The modies
hemsoives ore constucted usng sustoinobly sourced

Each homs s desgnec fo meet or exceed th standards

infernationally
efficncy ond environmental performancs.
he ciculor design of our modues ollows
dassambiec,

‘citonl enviranmentl burden o dermaifin.
In essence, when we folk about corbon-neutral homes,
e are ot spesking of a singe buiding but of on enire
systom,. I 5 0 closed loop where nofhing oos fo waste.
nd cverything odds valve

Jacated, or repurses

From Consiruction Sitesfo Regeneraive Commurites
A hame isonly suslainable  fhe community around f s
That is why our vison extends beyond the
of indiduol projects. Through Cherry

boundaries

Communiies. ou Iving concep! powered by InstaBui,

e areredefiring what f means fo v sustoinaby

These communites ore designed ot only fo mivmize.
human in

but o maimiz action,

carbon emissons
leorring, and well-being. They integrote smart energy.

systems, green mobilfy, and shared spoces hat
encourage coloberation and reduce olaton. In tis
model, people are not just resdents; fhey ore
ca-creatars of their enviranment.

principe
%o sutainable fechnologis ond. onsparent snergy
ihem fo understand and actuely

porcipote n e ot enormantol mpact

Loadarship Through Responsiity
the heart of InstoBuis misson s o
o oo insustinabilly meors o

beief in

responsileleadership.

beyond complance, to anfiipate challenges ond act

beore reguiation demands i,

benchmarks for bow fhe industry defies valbe,

project we undarloke corries the weight of fhis
bity. Whether it is o sngle-famiy. home, o
o compus, or an uben housing blck. our godl s
he same: 0 cregte siructures hot gve bock more than
they foke. We measure s

impoct:the enaray soved, he woste avoded, thacorbon

55 1ot oy n proft ot in

offet, and e ves improve
True eadership n sustanabiy s about consistency. s

about making decisions that aign wih the plansts

long-ferm heolth and peopie’s long-ferm prosper




The Humon Blosprint
Bahind every corbon-neutrol home, fhere s & human sfory of
‘osity. courage, and convicion. Empowerment i not o

emponeredfo buid  corbon-neuiral fomorrow:

Thisis the story behind the build.
‘Thisis Plan A. There s no Plan B.
Mentor Pliana,

CEO & Founder




Inside Cherry Communities:
The Experience of Markku Lammanen

When Morkku Lammanen firs isted Cherry Vloge, he.

wos ot ust about
et ot v o

whot he s

butaplace o fel cligned. Eoch mering, o o cters

A space—they ollmake ife

ween form and feeling

iswhat gives Cherry Vilage s sou.

He describes thovghtful desgn os fhe invisii hread

hat holds every hing fogather. You see it i the small

hings.” he soys. "I the air tho fesl fresh cven on sl

Morku

he imogined

ot that befors. moving in

sacrificd onyting. Instoad

of your enu
woreness gives you paace” He loughs sofly os
o harioos hes oLt et O
ever feling you whot fo do

verydoy Ife of Cherry Vitage, he soys, fol
ehythm, Days bagin slowy. often vith coffe.
0wk along theshored poths thatwind befween homes,

e oy every movement nside the home. fecl:

omortoble, That s whot | maan whe 5oy T

future here. s a design hat respects fime. The.

for him,snof distant orfechvica. I
"

ideaof susanabily,

issometing youlive avery day without even rea

ond g,
e soys. “You see neighbors, you greet them, and fhese.
Tris et

tons b sense of belonging.

ve of i favorte aspect;
o gannn. Tore s spct o ket i
el meosre. You can fok, share took, exchange
o, ol o hoppens el




Building Trust Through Knowledge:
A Conversation with Arta Pllana

Ao joined InstaBuit

development ut

auing o
hen the company was defining s posion.

period of rapid

lews every conversafion
tunity 1o lign expectations with reo
Techoposobais

e beart Inovation C:

homes is not about fransoctions but
kg e oty odce.
“When you understand hov o buding is desined and
il o spack the same knge cs e chet? o
Says, her fone calm but confident. Her
enginaering olows her 1o fransiate complex fechrical
detais info simple. meaningful conversations. I helps
e exoin o oy whot we buid but why we buld  fhot
woy. Clients appreciate honesty and precison: fhat
combination creaes fust

about

- background in

Sustainabity, he adds, s now af the center of every
deciion.

confcence that theirnvesiment oo conrbutes fo the
plonet

Her engincering experience alows
siructral ond fhermol defals fhat most sciespeaple

her 1o explan
void, She con describe how cross-laminated
fimber ponls create both strengih ond weormi, o how

o o answer preciely and confenty
st s estoblished mecltely:

Acta lieves that the future o construction depends on

it understands how innovation improves ther daly

Inher daly work, =5pmodel She e

se0s s components nof s abstroct concepts but s he.

o essenfiol dmensions of every swccessf  iho quet harmony between
colortn: “ur s ot s b Fomes.  dipars, T e

ey are investingin a process hat ensures consistency;
e ot oty e e g 0
helastserew

s e wolk hrough the production orea, she poins out

robors, and
& understanding maters
nows thot what we buld
ones home.

et
she soye. “Each feom member k

here wil become That sense of
responsibity guides every deciion;

s e







Inspiring the Future Generations

The hols of he Insta Innovation Centor were filed wih

Each queston from fhe students reveolad the spark of

consiruction can be clean, smart, and envronTeNtall  hormany with nature, powered by knowledge, ond
responsible. sno
becoming dol realfy ot InstoBu

future bagins vith those who dore o magine .

— P Pt s e




Cherry Dinkelsbuhl: The Future of Living Begins

in sustanble v

the  The project infegrates roofiop so frict

the lotest  heoting and energy-cficent vertiation. systems 1o

foctprnt whie erhan

omfort The fagades ore d

Jgred with ing gree

Pt between hertage and innovatian.  Charry

ommunities’ commitment fo the o
ord

complemanted by shared ameniies

totion and modern parking

s nstofuit technclogy. - Severa

urtyord that  promotes  connection,
oboration and a sense of belor

ging among residents,
Foture residents wil be able fo choose befweer

distinct opartment designed 1o
specific festyl. The Red Charry offers 38,57
meters of refined and eficient iing for nd

Y.t 71,38 sauare meters, provides a fwo-bedr

ness and fesbity. The

Cherry Dinkelzbihl s mor than a housing project. 5.0

concept for the future of g, sho

sustainaity and comfort can exst side by side. 1t
demonstrotes that consir

nites con be united by

Chorr Develiihl vl et
8wl not oy offer

mes but wil create o
poce of belnging, growth and harony.




Cherry Village: Building Community Through

Design and Diversity

Nestled vithin the exconding heart of Prishting, Charry.
Viloge is envsioned as o i

erchitecture and belonging arow fogether, It is mare.
han  residantiol neighborhood. I 5 & ploce desgned
or peopie who seck connection, comfor, and a shored
sense of purpose.

community where

ng an area of 70,000 = Cherry
Viog g rogonar 1 reconrl i fomog o
community tha bal

vy bome contribute o ol

<auare maters,

sustanabity
overoge ing area
residence s craffed o offr both p a
poces ot e iy Ve, colbermtion, ond
The entfechrl composion of Chomy Vo is

eoch corefuly
gm0 s eren fosyis o ol e

5o types.

Type reflects the essence of modern simplicty. I < deal
for young fomites o professionals who value functional
design and efficient use of space. s ayout emphasizes
natural light, smort circuofion, and connaction wih
outdoor

baianced rhythm befween

offering o
privote and communcl ving,

i maintaiing th serenity hat defias horme,




As construction. advances, with 70 homes iready
e undervcy, Cherry Vilage.

orhoods con
. ot e st

Cherry Vilage embx
deveiopment. fhot the measure of uccess st n

o new understanding of

sructure, but in the qualfy of life ond the sense of
belonging

Te 3 e e pace of contort ong
rel it i Cray Vi, Oeipes

for those who seek spacious ling ond oestha
e, comies cpn e, praromic
efect both

nd sustoinable moterios tho e imovatior

Together,these three fypes create a eighborhoo

fees cot
ensures that Cherry Viloge offrocts a mix of
professionals, ond indviduas, each canirbufing fo he.

e et dere. Towroni e ds

<ocia and cutural visrancy of he communty.

ey thebomes. el Chry Vel sy
human. The development is structuret o

saces hat ancauroge nlercton among naghbas

desion phiosophy that clbrates commndy o he
_ndotion o sustancbie ving.




Cherry Plaza: Where Community and Modern

Living Converge

In thelondscage of modern development, Charry Pl

stonds 05 a ision of how we can Ive fogether i

responsibiy and purp: ore than
esidentiol project. I s  siafament dbout he fulure of
urban Iing, where. rchitecture,  com: and

sustanabsity meet i perfect bolance,

Cherry Plaza s created for those who seek more fhan a

place to v, 1 weicomes pecple who vake belonging,
Conniction and ong-term comor. Every defal efiects
@ phisaphy fhat maderm ing shoud be both nfeligent

and emofonaly ulfling, combining fhe privacy of o
e

home wih the shored experience of @ vibrant
At s heart, Cherry Ploza presents fou difincive home.
typologies, each refecting o cifferent Ifestyle ond
ideniity

ThokadChry hcht 204 srameters rprsrts
residence fhot unites lixury with comfort and
thoughtiul des

The Green Cherry s around 355 squore mefers. I
celebrotes apenness, lght and a sfrong reatonshp with

The Yollow Charry covers 240 square mefers. It s
e 05 e, clea foaly home hat <ombines
wormih, pracficoly ond dlegance.




o Goken Chry axtens fo 285 svar mte.
refcts architecture sinctve
wih it suroundings and

keeping o
foused  on

Each typology harmoniz

offrs variely in sie and
architectural language

sustanabsity and aualty.

Beyond architecture, Charry Plaza expresses o doeper

chorocter
consisent

< wbat # meons to e wel. It
o community volues, where
paturally ond design supports

welbeing and environmental aworeness. The project s
ot about creating olated houses but about bulding
Ining acosysterm that connects peope,ideas andnature.

Sustanabiy i the foundation of Cherry Plaza. Fromhe
choice of moteris o energy effciency and green
spoces, every element serves e vision of @ responsi

The project demonstrates. tho

e beauty ond progress whie

Cherry Plozo. invfes people who dreom of liing in
Rarmony with thei surroundings. If oftrcts those who

550 0 home o more fhar viewing i nsteod

o o plce whre i, suonasity and commonity

Inaworktsbar g g fneices oy
planning, Plaza offers something different.
o ot poarce o bttt brny ea

hat the true volue of a bome &
the qulity of fe t provices

sustainable and
megsured by
Cherry Plaza i nof only o place o lve. I s o ploce fo
elong. o grow and fo shape o bater fuure fogether.




Pllana Towers: Elevating the Future of

Work in Prishtina

In the heart of Prishine, where fhe cit’s thylhm mecis
o i purpose and
precision. Plona Towers redefne whot it means fo work,

ombitn. towers rise with

office spaces:

 more than they ore
conments where ideos find affude.

Spanning an impressive 32,000 sauare. meters, the.

towers stand

‘echnology and nature, productity and well-beng,

Every floor of Pllana Towers is croffed fo inspre. The,
office spaces are open, modor.

companies of ol
estabizhec enterpriss seeking o pr

energy manogemen systems fhot reflect the buldng’s

commitment fo the future of green consiruction

oty diingyshes Pl Tovers s e sparince
of

moment o tranquilty it the ciys putse,
Plonc Towers
community designed for

edefines the workplace o @ verfical
rowth,

s the flure
productivity meets legance ond ambifionrises.




The more fime he spends here, the more he fees that

Looking fothe future, he hopes the communty confinues

I st

ouring o homes i i obaut being part of something.
meoringfu”

“Hhwaid be
fo see more shored gard oo
erons v oo con oo s st
g desn, Tl ok 0 el fleep
nsoiring o
T v ook aroun i brigt and oy Iing room
Markias expression caries the serenfy o someone who
has found bolance. “Charry Vilage!”he says s proof

with Cherry Viloge, his words slow down. 1 s Ike.

eocer he soys

sense of dgrity in how you e For Markku, tis
ranoss tronsforms rdinory routinesinfo moments of
auie grafiud. “You realize hof iing wel s ot abous

uxury but about harmony. That is what Cherry Viloge
givesus every doy”

pe,

1 shows thot fhe future of housing dos ot have fo be
stont or abstract,f con be o, Ived, ond shared right

For Cherry Communifies, stories ke Morkky

lar thotthe ourney foward o befter future begins wih
the place we choose focal home.




Transforming Profit into Sustainable Value

Profitinthe fwenty-

and st A global markets it oword

5 investors are reoling fhot niies

Cherry

moduer, people-canfered devalopments designed fo genarate enduring voke fo nvestors, residents, and the planer.

Oneof the most
bords. These fincing fools ansur fhaf fhe co

Financing Value Creation
When refiecting on the emofional connection e hos bl
with Cherry Viloge, his words slow down. 1 fess ke

auie grofiude. “You reolize hof ing wel s nof obout
sy but about harmeny. That iz what Cherry Vilage.
gives us very doy

Climate bonds are  more speciic form of oreen bond,
Certified under the Clmate Honds Infiafve,they ensure.

thot projects are directly algned with nfernationai

reducing greerhouse gos emissons and sirengthening
resiience aginst clmote impacts

For Cherry Communitss,
Green bonds con fronce o wide specirum of

this cstinction is imporfont

occauntasity hat enhancesinvesor rus,

effective mechanisms supporting fis vison f valus creation s the use of green bon
pitcl fowing ino Cherry Communifis is inancioly sound while dso
algnict with measurobi environmentol nd socl autcome

s and chnate.

Long-Torm Val
Green bonds

. stengthen investor
confdence by offerng assuronce fhot capiol s nked fo
measurabie snviranmental and <o

aftocts angsferm investors
sovereign weaithfunds who prefer
They clso o

tcomes. This
s pension funds and
sient, fuure-proot

nerate what i often colld o green

becouse homebuyers and
ek sustainoble ing environments and

vl o
ESG-c.

bond fixancing eeps projects aigned
ond roguiafory frends. As governments

pard green incentives and! introduce.
trcter complance fromeworks, developments fnanced
it green o clmete bonds remain aheodl o fhe cure,
redking rk o maxmian accs o s ond
Internationalfuncing srear

_— ot




Transforming Profit into Sustainable Value

Financing Value Creation
In Charry Comemunites, profit s not understood os
shore volue. Rescent gain haaithier

ronmants,lower operafing coss, ondisior
fon. Investors enjoy stable refurns and
long-ferm oppreciotion buill on assets fhot ora both,

extroction but o

Lorgdo vl creton i Chary Conetes ot
orly o product of visorary design or susianable
consirction. 1 s supported by fancing machanisms
that align with dobal sustainailty goat. Green bond
ond cimote bonds ensure tho! vesiment s ol

desirable and resien. benefts from
e emissions, restored ecosystems, and erhonced
Teslence o dmate ek

Green bonds and cimate bonds provida the finoncio
They fransform

Ths combinafion of sustancble development and

communiie. It demonsirates hat proft, when define

1o o onuicome ot srufidmandond: eccrom
ana metl

]
%

resdents, ond the planat. Charry Communities s
E e fhan a reo estote concept. 5 o ing
crample of how assoneble fnance ard ssianase

ing converge fo redsfine proft for genrations fo
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