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Editorial
Publisher’s Message

PLAN - & 5o PLAN - B Mogazine, we believe fhat
he bt envirorment & mo

materas s acanvos where.
‘achnology. and commuriy intersect o shaps fhe.
future

Publihing auartely, this mogozine wil serve os &

housing
econamics betind
focus ramoins clear: bulding with purpose, for
Vie are proud o present this frst edition at the.
beginning of June, @ symbole fme of gronth ond
renawl, and nwie you fo grow wih s, sue by
On behaf of our entre feam, hork you for being
part of i first st The futursis buit fogether.




Leadership, Talent, and Partnerships

Leadershipnsight: Buing fhe Fufura - A Vison

by Menor Plana

Founder & CEO of InstoBultond Charman of Plonc Capital

itisanecessity. A1 the cenfer of

Plona Copial, InstoBult, ond Cherry Commuriies. Eoch plays @ disfinctrol, ye fogether thay form o synerisfic

H

riangle that s reshoping how wenvest, buid, and|

‘The Triangle: Vision fo Value
At the ope of his Trengle siands Pllana Copital, o

ore fufure-ready liing environments designed around
people and planet

One EcM‘{xfem Many Benefits.

makes this friangle urique i he alignr

T e T

incing

tech-enabled

herry Communies bing the vison fo e in
reollocations wih measurable mpac.

We do ot simply aim fo consiruct buldings. We o fo
buid

e p—————
nd ccologically
This sructure allows us o move quickly from 1dea o

nnovotion, ond susfandbirty can go hand i hand.

Looking Ahead
A5 we expond our footprint in Europe and the Unfed
Stotes, our commitment remains i fo deiver esfing
combining financial experfse, engineering
excallence, and community vison. Our infegroted
trangie - Plona Copfal, InstaBult, and
ies - i more than o businss mod, 1 i our

valoe by

Commu
way of buiding fhe future

We nite poriners, innovotors, and forward- inkers fo
Join us on fhs journey. The opporfunies ore immane,
and the fuure i modur.

Mentor Pllana
Founder & CEO
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People at the Core

Aspace that breathes withus
Peopie here do notus folkabout fhe office” imply a5 0

purposeful

-~

our work snvironment,a lace where deas grow.
e

From shored spoces fhat encouroge coloboraion o
-l

e
e ment; no narration i needed, as the.
cmenore oo o

Aculturs that supports growth
ot defined nly by architecture 1t

In every commer of our spoce, n a slent meeting, on @
\v}msbuuvd o ok .o 1 cosot nchn ot
appears:

w the thist for continvous

v

Balance that's ot a cliché, but rea
Ves, e iork hard. Often with fignt deacines, big
projects, ond reol responsbiiies. Bul we know o good
im is not buit orly fhrough efort but oo through
nspiration,warmth, and oughter.
Thots why e create moments whare we disconnect fo
onnect more with music, umar, worm coffe,or unsets
thatnvie s o foke @ deap breath,

s e




of Precisionin roduction
In o ropicly evohing indusirio
ualty and standardization are no longer @ usury but o

pr
occording fo stondord manuals for each production
o

The raining i des plotion to
fules, but a3 o process of education and professionai
s understonds the.

sgned ot merely oz on ad

emponerment where every smploy
importance o i role ond thaimpact hey have on he.
il product.

Why Now? Why Is 1 So Imporfant?
During periods of infesifed prodiuction, fs nafuro for
over atention fo deta

routine fo ok precedence
5. auaity s non-negoioble.

deporiment, ogether with prox

work manuolnfo o new stondrd for

Thots why the

decides
adherence 1o the
daly operations.

t the right moment—turing

O ok cromrshonkal il s ey
ore the guarantee that evry sngle product st refec
nesome gt of s, ncionaty o

for People on he Ground
The franing hos been orgorizad i smal groups, dvided
satiors. This o

sttion from cuting, welding, and assembly fo
insulotion and fnal inspection has been oddressed with
speciol Porticponts hove been

wolved in work simulaions, fechrique improvement,
‘ond srengthering group communicaion.

The Vaice of the Team When You Feel
Partof the Success

1 of the most volued aspects of the franing has been
colaboraton. Many employees hove shored personal
xparisnces and shown sirang nferest n mproving how
hey perform thee work, One paricipont shored:

"For the firsttime, | feel ke 'm notjust being given
o

why every step matters.”

This s o clear sign that when traning is wel-sructured
o chwd e o e Brofsn, s

<een a0 burden ot os o opportun
ASmallStep for Today,

This rainingis ot he st siep. The planis fo hold hese.
s periodicall, document them, ond fr

on iternal fraining pragrom that ensures confinuity ond

‘ongaing improvement o our proc

Our daiy work & more fhan Just production—ts abous
bulding frust reputation, and the future. Andi hat sorfs
by exacuting every defa wih precison,

s e




Partner Spotlight

Featuring Charry Commurifes communty poriners,supgiers, o investors.

Communies, powered by InstoBuit,

sustanabity i ot st o

everything we do. Our viion i fo develop communites
ot ore futurs-ready.  cimate-resien
Puman-cenfered. From the maferials we choose fo e
fcbcleges e e

knavp

onergy-efficien, low-emission
interors.

Innovafive producers of gypsum
‘ond fberboard systems for

oo amronmenta moce! ond
i o e i

T wlon ams fo o st prnrnos

eslient, ond eco-Tiendly ing envronment,

/A

At the core of fhese developments is InsfaBul, our

moduor consiruction  company fhat  uilizes
refabricated,  precis red sptems o
drostically reduce consiruction woste, improve energ

spes +delvery — ol whie

8 envronmentaly responsible brands in
systems. These nclude
HASSLACHER Ponaer narionsso e
NORICA TIMBER peoduction ond cross-laminated
binderholz = e (Cr oo

consiruction ond buiding

Aleader in co-consciou

— s
E EGGER  wood-bosed mofercls.

Providing environmentoly friendly
o wer
sustoinabilty crieic

s
VIESMANN

W DAy OO osrsinemcont U
hear

ot pumps, and renewaisle

BVaillant *oeirss=ster
GROHE
ZS== Offennghign-effciency woter and

plumbing systems.

o
~ REHAU

Delvering smort secrical
infrasiructure and automation ot
increase energy efficency across
our dovelopments.

Sclpeider
A BB
now

These parinerships ore not superfica; hey ore deeply
tegroted info the bfecycle of every Cherry project

frm desn nd engocarn o coacien ond
long-term operation. Together, it every
b 7 oy ool i porpos,

long-term commiment o the plane.

By combining the modlor speed ond aualiy of nsioBuit
with fhe fechnological power and sustainable vales of
ur pariners, we are sefting @ new standard for green
iing — ona thot is scoloble, affordoble, and giobally
elevart. Our misson s clear: fo buicomm

precison,andial

s that
Gon'justadopt fo the future, butactively shope

s e




BEYOND SOFTWARE

Bim As Culture, Strukture, And Necessity

I my profession os an archiect and urben planmer, |
hove always ooied for more than us the fools needed

o design. | have

The program gave me fhe opportunity fo adopt on
odvanced approoch o informaton structuring, frough

o vew construction o3 an orgonized
collboration rather fhan o tandolone product, ahvays.

cinfcin humn depth and sensifdty in
Tetontodatans

e internati
management, and strfegic modaling n coloboratve
ervionments. A sirong focus was placed on fhe
conceptuslization and_development o BM
siructurl components, inclucing functionol femplates,
LOD/LO! schemes, and inegration of IFC workflows infs

1l standords, dara

ot InstoBult and my broader career ourner, | decided fo
ater

e
he stondords fhaf gude fhe dgfalizafion of products
nd sarices i e buit enironment.

Over tha course of fen infensive weaks,
o mre effctively
pmmw templates that support team efficiency,ondt

1 loarned o

information o create

ety anckersond fenononel sondords uch 05
1509250, porionty s i ot M1
ot justa methodology. i cufure o colloboraion.
isalso arealneed forany company tha shoud beceorly

An essentiol part of the expariznce was clo the
prooraon and s of 1o BM Execiton Pan
®EPY. Th et

Geivery of o di

reflcts the digitl moturiy f on orgonization.
An essericl part of the experience wos dso the
prooraon and sircfrs of 1o B Executon lan
[

commnicaion, role i 0
<ycles, and aualty control fhot ensure fhe successful
Geivery of o digial project. A e 8Ep

el-siuctur

support ond rust from the company
throughout this process hove

Gevelopment. s ampowering fo e volued nof st for
compiating fasks but for growng professionally

Ongong

been key foctors in m,

This trining requires dedicafion and & eacdliness fo foke

et s e oo cohe

idusiy o5 @ whol.

Endrit Sadiku
MSe Arch & Urb. Plonner, Cerffied ArchiCAD
BIM Manager




Systems, Innovations, and

Certifications

Inside InstaBuilt: From Design fo Delivery

Ul TARNGNG|

Il ool ecognisd ot bt

commifment 1o high standards i quoly, safety
cnctanmentl rspondbi, el snrgy oficncy. 150
oty manogement systems that
performance. ond
refects Instofut's

ergy. managemen, clgring it 1h
broader gooisof decarborization nd sco-efficency

The CE marking ond EOTA certifcation confirm
wih stringent EU canstrction standards,
et o kel oceess o el assrance i

The NTA cerffication relevant for
e 05, kel ansieng comploncs Wih regond
buiding codes, especialy in sfafes like Texas. 1CC
(International Code. certficationfurther
Srengthens InstaBl’s postion in he U.S. by valdating
i acharence fo wide ofery and struchrol
stondards. Adefonall, KIWAO and GNG certifcations
mpany's excellence in

in Germany underscare th

vy afen o sttt periormonce.

Volumetric Solution 95%

Panellzed Soluhon
Bome Fahein octory

Thesa certfications ore deeply embedded in nstoBul’s
i

off-ste and on-ste prefobrication process. In it
95 percent of

eized

fvanced manufocturing facities. up fo
consiruction s complefed off-site vsing
inchueing bothpos

Systems ond volumetric modules,

signficonty reducing on-sie lobar, consircrion fime,

ond envronmental disrupfion. The remaining 5 fo 25

percent s compieted on-ste with o it ond precisa

assembly proces fhat ensures high quaity and minim
oste

o of nstoBul'smnovation i s energy-efficient
hermal

Atthec
buldng envelope,
mance and airfghtness,

Designed for excelent

his nfegroted process, from digiol design ond factory
s . showcasing how

nobe praclices come fogsther fo
e v, wopepetoemanes modor homes
ross Europe and the Urifed Sfafes.




Sustainability in Action: Demonstrating Compliance with KFW40, Circular
Economy Practices, and CO2 Impact Tracking

A InstaBull, sustainabity is  core principle  aspect of our work. Fran o

offsite construction and defivery. we foke deliberate action fo reduce environmental impact and promote social

responsiity. Our approach s buton verfied stanci

mecsuratie outcomes, nd fransparent commarication it

alstokeholders

W40 Complnce:Energy-Eicint

Modular Consruct

Il buidings are designed fo comely with e
stondord.  This

eraures that sach

cumes only 40 percent of the primary
energy used by & stondord new bulding under Germn
v thi through aptimz
insulofion, aiight bulding envelopes, smort HUAC
ofion. By mes
sgnificantl roduce operational anergy use

energy regulations. We

systems, and renencble ansrgy
Kiwao

term cimate godis.

‘Advancing Circular Economy Principles
Modor

promofig o ciuor economy.InstaBult minimizes wast

ach companent vith encl-of-Ife recovery in mind. Our

and our supply chains ore optimized fo reduce excess

ond suppert systems. This approach allwis
s o reduce resource consumplion whi exfending he.
e cycleofthe sructures e buid,

CO2impact Tracking Across the Value Chain

monufacturing, fronsportaion, and onst
 detailed Corbon mpact Report

e progress in
soc ».\. erformanc:

Sociol Responsiiity): This report highights our fons to communitis, support for

Jsio effrts, and socil mpact infatves

+ ESG Report (Envronmental, Socil, Governance): This documan outin nge environmanfol risks
laent e gt \ woctces andmonian song govr rorce s ks epring o S
1 (irect emissions), Scope 2 (idirect emissions from purchased energy), 3 (volue chain emisions) fo

»mnmwysm This »e,m‘wm.,s»p 15 o the CO2 emissions generated by our operations and
iuding dta com nd

pro




R&D Corner: Updates from Insta Innovation Center on New Technologies

and Product Development

The Insta Innovtion Center is the crving force bahind
InstoBuirs innovation in
et

pust mance.
ety et et

One of the mst signifcont odvancements racently
‘odopted by our feam i fha use of S o
fimber consiruciion, SEMS i
o v bl ot s ot o

refect every spect of structural ond architectrol
o Thee s con be drecty Ind 1o oo
prodiuction lines. ensuring precise prefobrication and
time. By

gineers ond

To enhance coordination and contrl
he Insta Inovation Cenfer has fully nfegrated Procore
joct management aperafons. Th d

ocross our projects,

n improves delvery fimes ond
customer sfisfoction

Together, SEMA, Procore, and BIM form o powerful
igial infrasiruciure fhot sugporls our commiment fo
constructin. These taok notorly

using SEMA, e sireamine the fransion from desgn fo
manfocturing, inreasing efficency ocross fhe enfire
value chain,

The Insto Imovation Cenfer uses BIM to infagrofe.

optimize aur infernol processes but ol enhonce fhe
ualty, performance, and sustainabilty of the buldings
we delcr.

The Insto Inmovaton Confer confinues fo. explre

architectural, structural, and o one
cohesve  envionment, facialing  befler
decision-making ond carly identifcaton of design
conficts. BIM olso supports adkonced simulafions of

et ond speratond econcy, bong
-

bulding systers, ensuring fhot InstaBu remans of fhe
forefront of construction mnovatin,




Impactful Developments and Case Studies

sy milstone, 2

Projects of the Guarter
fng Faster, Greener:nstaBuil's Muliamily
InovationinHeidelbers
The multfomy project recenly conpletedinHeideberg Al fhe core of fhis success is nsaBU's propeetary
shingmuch
o e S o f Commys et T e cositon rces o s oy

ahcanaes commony fnd 1 redmonet o

sustoinabsiy ond imnovation. These are holmarks of  This offsite manufactur
wolty contrl,

in Just seven doys, fhe buldng comprises fen  lowers noise and emissions of he bulding se. 1n o cify

energy-ffcient aparimens fhat orly ke Heldslbers, P

fopid execulon bul olso o deep commiment fo  prioites, s method offers o compeling ond

wel-being,
Constructed 1o comply with fhe rigorous KWAO energy.
efficiency standard and fuy cerffied under fhe German
GNG sustainabilly framework, fhe project exempifies

The e ment incorporates several
s otneioges e oo donin domens
clevote ifs emvironmental performance, Moferl

he ighest leves of
development, Thase cerfficaions voldate fhe buidings
low energy consumption, exceptional indoor air quaity,

sustainobify. cerfiications fhot olign. with circulor
SRS T e e

%o o dramoficoly reduced corbon foofprint and
long-ferm anvironmntol resfence.

my
employed duri
T o) By e i G G
elementof he buiding confributes fo veral effcincy.




Noturoldayioht s masimized hrough coreful orenfafion.

and window creating bright and healihy
Ining spaces hat minmize he need fo artificl ghin.
Passve design sirategies, such os s

corbon credit fromevorks, olowing i o confrioute
directy to decarborization effor regionai andt
Jobol b feoture provides  fongble
i fiancial benefits o stokehoiders
nd resicen alike The reduced energy demands oo
Tonsate o sgniont. foer speronl cos
making sustandie fng more  affordable and
occessbl.

Tne Heidelberg project s more than a successfl buid it

represants a scaloble model for futre housing sout
s port of InstaBuits brooder msson fo create
offordabie, sustainable communites ocross Euroge, tis
development o

ges
clogically
sound and economically vioble bacomes ncreosingly
urgent.

InstoBuit s answering his call by redefring how hormes.
ore buitin

Iooiar conctn grentehndegis gt
design, the company s creating Iing spaces hat
opet enonmentl ks whle cnhncing st

ihe 21t century. Through  combination of

emissions. The KPW 40 certication ofims fhe project’s
role as part of Germany’s nafional push foward

aualty of e,
excmple of how speed and sustaiabilty can work hand
i hand, paving the woy for  future where responsibl,
Nigh-qualty housing is rof an exceplion but the.
stonderd,

Tris achievement is mads possble fhrough InstaBults
offsite consiuction metho,  process n which buldng
com manufactured in o factory-controled
g, The apsch alows for srcing aalty
fondords, Imits moferiol waste, and ensures o

ponents are

Modular Precision
NGBS latest rescentol developman in Aogsbur,

ermany; exempifes o new generation of housing hat
scomlessly nfegrofes  sustonabily, peed, ond
affordabilty. Buit usng the company's ackanced Aster

it B
removing many of he ineficiences associcted wifh
conventional  constuction, this minimizes
o diston ard occerotes. rect

in ed dlays are virually
i, nd e ol ey proces  secoed

mode

vison of o homes shouidbe deliered inan era defned

urgency and Through
gh-effciency design and smart consiruction prociices,
tho Motury delgmant et ory mcs oy

o R




The environmentol advantages of his method extend

p— mer

kg oy et spor o aksiogeaacind
man wel-beng,

The homes themseives are designed with compact,

smart foorsians that enhance vabity whis maintaiing

cost-efficiency. Ample ntural dayight and strategically
plced verlofn fecess promoe bl bdoor
envronments, supporfng the. physical ond menfal

vekbang o cccporis.These semers or
E

o mhco depernce on_ i iyt
mecharical sams. loading fo_lower enorgy
Conaemoten st mers ool b o

peoe

Affordbilty s ancther ky dimersion of this project. Ina
Rousing mariet increasingly affected by risng costs ond
fimted ovalobilty, InstoBuils soluton ofers fnanciol

evslopmen presents @ vio
yang o, st byrs, ond
ervironmenaly  conscious  investors

o et st vt g o i ot
volues. ond budgets. Lower long-term energy costs,
combined with olighilfy for green financing ncenfives,
make these homes G procfical and flure-proof
investmen.

This project goes beyond the delvery of o single

resdontil sife. I ropresents o rapicable modal for

sustainable urban developmant in cfies across Eus

and oy, B rosng ol e mokorcondnetn

o achiewe both  orchtectural ntegrity  ond

amimantl eporsbty o Ay St
comes a bueprint for how communties can expand
more bolanced and inclusve way.

InstoBUTS weork n Augsburg renforces s leadership in

buiding homes f pre whilepreparing

communites for the chollnges of famorrow. By

prioriaing corbon reducion, resource effcency, and
el -

America, ond ofhar regons, projects lke fhe
Augsburg serve oz fouchstanes for what s possbie when
imnovotion meefsresponsilfy. Wit each new

it moves i
very home confributes o heaihier planel and abetier
ualty of Ife.







Collaboration Stories
InstaBuilt ot University Isa Boletini”
Mitrovica Coreer Fair

B ook port i fhe coreer firorganized by e
e e

of sptanable modor <

openings

imovation. By
engoging drectly wih students, InstoBuit emphasized
ne  imperianc: octical  experence  and
‘echologicaladvancement n he consruction ndusiry.
4 05 @ valuable opportuniy o buld

ond highight the.

9
compony's ccmmiment 1o Geveloping local copocis
i

andtoremotesionasintbe

buiding soltions.

green and efficient

20 o ddnd
o~

InstaBuilt ot BCM Career Fair

At the Infernationol Business Callege Mitrovca (IBCM
career far, InstaBuit showcased s growing portioto
nd medhiar consiruction technolagy. The comy

oor en's from vorious sty

e cpplcenons of oteiable

ffering insighs o reck-ife
design and consiruction. InsioBull shored infernshio
coportesant exlonidhon et cncontiage
projects ocross Europe.
maoninga dilogve betwes e sl secr ong

young professondis ond it goal of bridgng education
withpractical market-ciiven experience.

insta communiies e

sustainabilty commitment - Plan Ameans 1o Pon 8. He

P itz oo b st

nd oo aperonofChery Commnd
ross two continerts.  Looking frtor
emphasized the role of biockchai, fokenization. ond

smart confracts in drving green value ond ofordobie
susoinabilty global. His n
shoped by ianovstion, circulr economy. and smor

ored o funre

s unclrs
vestments

/s Path to N
rocderating Kosovo's Pt




InstoBuilt ot Balkennact Festival
Il cchl il faBoloned Pk ORYPTO VALLEY CONFERENCE
o leading regional event focused on innowaton, 7,

entreprenaurship, and sustainablity. The compony

showcazed itz modlar consiruction opprazh and
engoged vith storfups. nstiufons, and impoct-chiven
organizatons. A key Highlight wos he porficaion

didlogue on sustainable Iving and  Menfor Plano, CEO and Founder o Instoful
inovotive buiding fechnolagies n he Balkons. partcooted i the Cryoto Valley Conference, e of the

i digtal transformation frends.
Menfor expored woys bockchoin con enhonce
e L

soctors. Trrough
feniifed synergies
ond - decentraized
His porficipation reafiimed InstoBuls
it ambiton fo be

cach o

Ieoder ol oo astancise consrurton i 350

<mart, tach-driven soluions or f

InstaBuilt at Economic Chamber of Kosovo Business Fair
it s faoturect i the "Crculor by Design’ sector
atthe business for o rieand b e o Cranbe
of Kozove. Tha aent foc
cconamyrocicasand stanae
ozec ior corsruction

smeins, ol miiizes. nvironmonta
impoct. Company ossociate Besart s particatedin
& panel discussion, where he prsented fhe compony's

roting circuor princiles ino buicing

r o
g and prohction. T fo rovcid on ccelon
o ok

ot 1 oaaimioh s Sorsopn
Kosowo and beyord




Mentor Pllana at Berin Blockchain Week

Market Trends, Investment Insights,

‘gsice InstoBui's

s port of InsfaBul’s inovation journey, CEO Mentor ot e o et e o T
Plona oftended Bl Blockchan Week, o ke
gfor 5 tartups et
ond investors. His presence signaled the componys 1" 2024 Carbon Impact Report
inferest in exploring biockchain' pofeni fo fronsform  A7uol CSR 0nd ESG Reports, offers G cor

g in panel
Mentor shored

ideniity. ond properly fokenization. Engag

discussions ond nefworking sessions,

insight on mocklar construcion and = compatibity
wih digital infrastructure. Tha event. ollowed him fo
expiore  colboration oppertuniies and future

integrations that could bring more ransparency ond

efficency to fhe construction industry. Tris clgs with

Instod of merging sustancbilty  vith

‘The Strategic Role of InstaBuitin Driving o
Sustainable Environmont
in advoncing sustainoble

developrent fhraugh imnovative modar construction

pr
ocial contrution,  ond
ofgning its busi

global

performonce. vith

usainabily frends andinvestor expectations.

he Corbon Impact Report focuses on InstoBuls
meosurable. progress in reducing carbon emissions

hrough advanced modlar construction fechnologies.

minimizes waste, lowers energy. consumption, and

directly respond o fhe clmate chalenges associcted

focmaes. 8 mgrateg ecotiondy et (LT D L
et fon methods, ond creuar SCONSYo1 or ofordoble, lowimpact housi
principls, InstoBul sigrificontly reduces woste ond N
rotes The Annual CSR Repo sty

< il snring igh quality and ensray
Tocus
sustoinabsiy gools and supports offordable housing

oligns it globol

the company's ffrts fo contribute positvely fo socie
024, InsoBlt sporte local communies hrough
aducation. ond e

plman safely inifiotves.

company worked closely with regional partners o rain

olfions. nstaBu’s commimen 1o green nnovatior
extencs beyond  consiruction, nfuencing urbon  Workers n sustoincble buiding fechnigues ond pririfzed
development and communty plonning. Through  Safe. inchsive work. enwironments, These infiaives
continuous resear v Il crves € reinforcing

ssonbie fure whers echnoogy _ond

(9Bl posion 55 o responsile ond engoged

environmental responsibilly coaxst fo banl sociely  COrP
and theplar




The Anrwol ESG Reporl provides o stuctured  The conventional carbon market s ffen imifed by lack
ossessment of how InsioBull performs ocross  of fronsparency, verificoton dalays, ond investor
emirorment,zocil Woutines  maccessbilty.

Ko cehovaments s o ncrecsa enencile onorgy
use. stronger supply chain oversignt,and mproved ESG.
oversight o the executive evel. By clging i proctices
with international framevorks. ke the Science Based
Torgets nfafive ond odoping lfecycle cssessment

5, InstoBult continues fo buid invesfor confidence.
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