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Editorial
Publisher’s Message

‘Second Edifion - PLAN A, no PLAN B Magazine

. 8
f PLAN A, o PLAN B Mogazne, With each passing

quarter, cur mission becomes clearer and our

ommuriy sironger. The overwhelming resparse fo
he frst issve affrmed our bellef haf s is more.

@mogadine. s a5 e o ke roct,
for inavation fo be shored, ond fo purpose-criven
progress fo b celebrated

Ths new ediion confinves 1o spofight the
diducts, orgerizations, ond projects that are
reshaping fhe bult environment wifh couroge and
conviction. From advancements i fimber and
modular technolagies fo sfores o communities bult
with core and foresight, every feafure in i ssue
refcts o

‘oving movement foword susfainabity,
icksion,andilong-ferm volue creaion

e vibrant second auarter of the
yeor, i ediion symbcizes enery, colcboration
and forward moton. 1 & o

fime of actity and
expansion, fifing for fhe deas and actions we share
nthese pages.

Thark you for being part of 1hs angaing journey.
four engagemant fuelsaur comitment o a uture
buit it nfenfion. There s no_ alternative fo

progress wih purpose. There s oy Plon A

Sincerely,

The Publisher
PLAN A, no PLAN B Magazine




Putting People at the Heart of Innovation

The & s of Leadership: Building Beyond Structures

v thatjourney

s been et b four nfomatondfges ht ot 1o Lacis o, ey, Ience,ond

Inspirafion. These are nofjust conceps.

fodar youbacomo bt holegocy ol ek
Mot ot

e, oniy

ey survive, ey

ever gl
e e e e e o T 4 o carage o e

ieaning over comfort purpose over routine, and ong-

The fist stage i Income. Thi i where 70 percent of
people spend fher entrlves. They frode fher fime for
money, they show up fo work,

overshort-ferm

“The final and rarest stage i Inspiration. 1 where
fower than one in fen housond people operofe,

R ED R

outlegocy.

ihemsalves o dasper s nol cboul being odmired, if s doout being
queston: Why am I reall here? | know s sfoge wel 1 remembered or fhe right reosons. Leaders f i level
Sarted ther ond compories.

dong whatever it fook o buid something of vale,

CEDE I CYtr s £ T

oes ot ot 1ol o o ot o e,
ot hejourney s

m e ety oty 25 arca, of pege
reach fhis stage. Here, we begi fo ask diferent
westions, We reflect on our svw\grhs our belefs, aur
purpose. W

others ses fimation. They invest in
i T i 17 e e |
# bacause i

eam, for the future we are buing fogehr.

1 befove hat fhe frue essence of leadarship e in your

e S T AT A e

you. Whather you re il n the Income phose or

lwosin
hebusiness of ransformation.

fesigning fhe way people e and
infercct it their_ enviranments.
possonis dscovered andl i

ety
visonbagin foform.

is where

e M
e

and your growth vt
sk yourself today.In which stage of leadership are

you ning?
i more imporfantly, who s inspicing you forise fo he.

e e S e e

ond greaner. e wanfed
fo iflunce the enfire construction indusry

ransforming it nfo o manufocfuring-based system. We.
brought fogeiher innousfion,  sustinabilty, ond

fachnology fo cracte o now model. Ifi
ting athrs whil moving forward yours

b 8 @

Jenco is obout
e,

e st

obout the fle you hald. s about the
You ignite. And the future belongs o
hose hobuldf with infenton.

ronsformaion

Mentor Pllana
Founder & CEO




Building the Future Together

with our Partners

A InstoBuit, we frmiy believe that the futre of

At by the sirength and vison of the parmnerships we
1. Amang our most rusted and strofegicaly algnedt
collaborators are Rofhoblaos ond Hossocher, o,
infernationally respected comperies fhat confribute

ol experfise ond modiar

commitment fo nironmental and opsratonal ntegriy.

Toexsiors he mpact and desth of ur collooraton. we

experiences and highight the professional lignment
et oc o ek

our 1 directed 1o Tegner 1o evavale the
ety ot ol e i
professionali, ransporency,and shared ambifion that
hove marked our colldboration snce fhe outsel. She.
et worg i ol el Romonios o
contribute to projects thot ot only demand high-evel
‘echnical solions but cso embocly & brooder mission of
sustanabsity and nmovation. She highighted the carty

productive and nspiing

—_
NS Ekas rothoblaas

Balins odded fhot InstaBuis approach fo moduor

consiruction demorsirotes @ fore nfegration
engineering precision ond futre-criented tinking
poinfed out thaf our bilfy o execue complx projects

optimal environment for supplers e Rofhobloos fo
operate of the highest standards, He olso nofed
the porinership enaties Rothoblaos o continuously

crowig replorsanamronmena damonds

e <

Repreens e

rZ

i

!

]
e

Beilins

And Sulejman Kazic
Represents Rothobiaos Represents Hosslacher

We then furnedt o Hasslocher, nvifing Ko

. timber witin our collobration,
pondied by foting fhot InstaBulf brings o leve! of

ossamblies using

emiohors LT corponars -

the fronsformion of the buitenvironmers.

s oo




e iscussed the contributon of our ollaboration 1
broader sustanabilty
Rotho

bloos b
it

ic odded tho Hos
foresty and renewot
by
ot

ocher's de
e prodiuction i direct
with @ portner ke nstoBut He
modelnot iy uize:
ilcings that re

ploin
Jstainable materils bt
creotes ect e valu

hos from sourcing 1o ossembly
noted,  provides o ful implementation o

Through

rstenty clc
Hasslacher ore
stategic allonc
together, we
eficency, ond
mutualy reinfo

key partrers

o have proven that

‘e messoge bacomes
or cur parinerships with Rothoblaas andt

<

ot transactions:
o5 bosed on shores

ey
o p

Stondrds ocr
ore demonsirating fhot sustainabiy,

pposing goois but

o d
nd Hasslocher and ofher
o shen velues and
inovation becores reai




When Ambition and Persistence

Meet Vision

When peopie ask how my Journey began, | offen respond
by sharing fwo quding beefs  eep closefomy heor!.

The frst one s Awoys Be Beftr” Asa
o5 teom memser,or

person, o5 o riend,
1=l cbou becoming
beter ond creatng vale. s doout leing your octions

o 0ok,

dular housing o thaughiuly  desined
-

muniies, cach projec

orm. Pllns Copitol, puts s
‘wharaitsmouthis - pushing urther with inovations
e ki o stmtion 1o epond 8 et

oy ol o il Thsaeondggeincrli
commited

| s
viions ond can cleate ou aven hgher.

Abwgs be fitfer

My personclambiionhosahwoys been rofedincontnous
learring minca,
he Unted Kingdom and the

desion. spent over two dscades refing my experience i
ware, el st and busines . Homever,
embtion olone s never encugn-—| foce hat

velues o ot juet it ey oy sach ot
This cultre and phiosophy ore desely embedd in our
organication

W never sof oul fo. merely construct

desgned for o sustanct n-canter o

ip Infioive, InstoBult, exemplfes. fhs vison. By
ropidly establshing one of Europe's most odvanced offie
construction foctries, we proved how passionate feomms
con swifly furm bok idecs info remarkable reafies. From
molar howsing 1o thaughfuly designad neihborhoact
under Cherry Communities, soch. pro is our
miifment o socially resporsile ving. Maonwhie, our

pionser new nvestment madels.

In e words, we dont chase frenc - set

fenges our societes
foce ond daring o save hem i wors ofhers won. I

. for o suskainatle, humon-centerad fuure. Our

InstoBull, exemplfes fhs vison. By
opdly estobisting one of Europe's most ochonced offsie
construction factoies, we proved how passonals feoms
can suify fu bod deas nfo remarkable raoltes.

iffrenthy. But wva neer ben inferested n the eosy
path Insfead. we've commifie ourseles fothe meaningfu
ones becoming better than we were yesterday. ond
creating oven more value for pecple, investors, ond our
planst.




Thorshy oach mestone w reoch it st @ metric - 15
@ valdatin of values. When we delver o hame, wee
enobing someonei futre, When v impiem

Driven by & e whare business isnot separoted from.
vk, and innovatin i avays oigned with e
st here fo bl something hat oulives us. T belief

Moy of i o bt s mens
mocl, e o

cuides our investments,our parnersiios, ond our peopie
s cur long- oy

Vhers o s o <oens s yora et

row
amall ether cantriutes o or defract from the futurs we.

broken down lo exccufable. sysems: ond where.

Some vobes - and o deven by purpose and ey fo

e,
My own coreer gromth i proof of what's possile when,
Joure surrounded by people who beleve in something
arcoter fhon themsaies. | ddt orre of s positon
hrough shorcuts, | sortetfram he oraund g - gusdscby.
integrty, pushing boundaries, buidng pltforms, and.
connecting people

Dl-don Kica

e Commerical Officer
oo LLC & P ot

peo

hen maybe
- our Jourey is meant 1o cross paths foo. Becouse when,
Vision mees persitence, ond volbes meet acfion, we dorft
ot buid projcts —weurlock potentl.

W push boundories, challenge norms, ond open new
Srontersinhow we v, rou:

rat




Where Theory Meets Practice

Professors and Students Witness InstaBuilt in Action

o tme whn he dobolconsuctn sy foxes S v throgh frert s
urgent colls for sustanabilty and efficency, InstaBull  innovalon cenfe, observing how modulor components
stands out not only as 5o ing e s, apimie. and s wih pecein
clossroom. 5. spoce where acaderic theory meefs  For many. this was hei st exposure fo on end-fo-end

car view of how meclar fimber consiruction can

prefobrication
ocademic-proctical divce. Equaly vokoble

process  that  bridges e

s Thay

discussed local housing challenges, shored desion
“Thi become parficuirly evident during o recent vist o approaches, ond reflected on how modar systems
the Insto Innovation Center, where o delegafion of  could accelerate sustainable deveiopment n both rura
ety prfesrs nd sl o At crd o bon . T ey o sty n e
Kosovo engoged drecly wih noBulfs it dicisios cmnsiled he pefanl of asodemc
odel. ner,and

Harmon Hiber recognied sxperts in sstonse

bl i Kosovar

student groups in o fulday explration of moduiar
s, sinaaig, ondproduron workions

“The vist was more than a four, 1 was a deap dive nfo

Professors emphasized fhat compories ke Instautare
ot simply responding o dlobl sustainabity gos. They.
ow oy g Th svchred w s

ducton process, combined withrigarous engineering

ot et focned merel shoke. roveled bow

Rore-read hovsing co bedevered o sl o
without compromising enironmental or human el
standords.

eolon I s o oot ccdem prter
for appied e ster's theses, and! hands-

internshios. In this cort

e the company s ot only
g hrmes. 1 hlping b e et pncration of
whe tronsiton
cimoe-conscious consiruction.

professionais il leod e o

The vist concluded with o shored understanding:
codemic institfions must work more closely wih
inovotive frms 1o equip students wih the skils ond
perspectves requred for o ropidy  chonging
consirction londscape. InstoBult offers o cleorly
defined,  evidence-based, ond scaloble model for

effctive acodemic-indusry colboration.

I 0 word seeking real algnment befween sustanabity

ombitons and prahical cutcomes Instafuit stand oz 2

bridge befween vison ond molementation. For
univerites and policymkers ke, fis is o valuoble
example of wha hoppens when education, nnovafion,

ond purpose come fogefher o shape o betier-bulf
work




Our Commitment o Building @ Model School: An Investment in

Knowledge and Community

True and losting progress begins in he clossroom.

there,withn the walls of primory schools, hot the seeds of

knowecige, cursity, and chic respansbity ore firs planted. At InstaBuilt, v are deeply commitid fa investing in
beter

withcpportunity

T commiment has faken meaningfulform af SHFMU

- Hadri" in Smrekonice, where our partnership s
ot @ one-fime act of support,but the foundation of o
ong-term vision. Together with fhe school’ eadershi

excalence, Thi shored vsion hos emerged fhrough
collaborafive meefings, porficiostory planaing sessions,
and open diaogue wih the schos! communty.
LR
Bas <

A5 part of fhis ongoing colldborafion, InsfaBut bos
provided theschoal with smort boords on moile stancs,

High-copacity phofocopier,anda rangs of educational

presentedin the presence of

The donation was formlly

mearing fo 1hs inficive, os h
clssrooms being transformed through his
oo gonros.

InstaBui's engogement does nof stop here. Our support
infrastructure upsre . nd cgitl

farformaton, Thovgh corlnous dloge i e
e students, we are

toc hat support Jearring.
These resources serve not anly fo modernize feaching

ethock, bt fo enable @ mare inclusv

teachers are empowered fo innovote, on
encouraged fo engage, osk.questions, ond hin
erticaly

e e temes verd e o o
@ model school in Kos

only defined
emosors o porsoi, 1 clurs ol o
ol oz @ center o communty development.

While InstaBuilt is widely known for buiding physical

inovotion. Supporfing ecucalion f o direct nvestment
in the fulire of our socefy. and ona fhat vl ohways.

remain ot the hear! of our volvs.

We ook forward fo confinung his journey with SHEMU
“Enver Hodr” confident that the best i yet fo come,
Every improvement we suppor, every rescurce we.
provide, and every chid we emporwer brings us oser fo
reaizing o school hat sefs fhe standard for fhe enire

country.

s e




supporting sports,

miror e principls, we vaue

elenc,
cross dffeent orenasof Ife.

rs0r Basketball Clb
fall Cub Trepca 89, St

mans on real estae, technology, and

extend our

A part of our commitment
Prishiino, Foofbol Club Trepga ‘89
Porsche Sporfs Cup Deut

Club. These

dedication to

ssion, and perseverance




Redefining How We Build

ASMEPPLUTA: A Modular Construction Framework by InstaBult

corsicion syl eprsers o ol egrled racs hfsps o il el ds o e fr
EPPLUTA

Mechonical, Elecircal, Plumbing, Production, Lood

seomiess coorinafion among dicipines, promoes

Unlooding, T 1 Assemoh
precision through digital oo, and enables sffcien ofite

manufacturing for foster,greene, and higher-auoity consirucfion oulcomes.

Archiectre

Architocture is whare fhe process bages. Archiects

sy e i

focusing o oesthefics,  funchionlfy.

oy, Al arctectrol work 1 aped i

buldng certifction requirements, ensuring

regulotory complonce and reodiness or indusiriolzed
production.

codks and

re invoives the engineering of fimber elements
such a5 v, siobs, ond beoms Sircturol enginaers
assess oo and ensure stabiity

bricon o e, oot ety
of sofe ond resient buiding:

™ ) engincering addresses heating, ventioton,
nd oir conditoning. The systems.

energy efficency and comfor, ond are nfegroted info
ihe mockor components with consideration fo spox
sustanabity,ond ong:

ore designed for

Transpert

is where design meets relfy. Using CNC

o
ES
3
£
3
H
g

modie mests predafied standrds, minmizing errors
ond woste.
Loading involves he srategic pocking of companents
forfranssort, Elements re loaded n e order fhey vil
e used ansie, ensuring eficent ulooding ond recucing
tisk of damage during frans

Unloading = carefuly monoged 1o aign wih he
ossembly seauence. Once delered o the s,
components are chacked, stoged, and prepored for
immedte  nstollafion, the flow of
consruction.

maiaining

nects the foctory fo the buding site. s

Electrical . ond eficint
aisirbution o power fhroughout he bulding. Enginaers
create layeuts for lghting, out E e,

coordinating closaly with ofher dscpines fo preven!
closhes ond ensure. compliance with. nferpational
Standords.
ing focuses on water supply ond waste sysfoms
Paring egnarsln theaira ping e g
D o0l and ensure all matercls mest fechmical
Cordoton i mechrcl and dectia
fio for seamiess infegration n

s
systoms s essent
madiar unit.

e

b
planned withprecision fo occommadate the sze, weigh,
dulor it

complete, functional bulding. The process emphasizes
safety speed, and qually assurance.

ASMEPPLUTA enobles Insiofuit o lead the futre of
modor construction fem that is scolabl,
e, andresty oot ra vl demands
glabal bousing ond nfrastucture

s oo




Empowering Talent in the Age of Al: Building the Circular Future

Attt tegance s o gr o it o, 1
pres @ Ive, design,ancl bull. From

1. reshoping

5 a portner in clevating human potentia, tghly
inferuouen with o commiment fo the. circuior
economy.

For us, the cirular acanomy i not @ buzzword. 1 is @
philosophy of confnty. a fromeerk fhat infuences
how we design, source, and assemble materal. From
reducing waste 1o regenerofing volue, crculary guides

resources and  occelerofing

corrections. But ven with these inavatins, f is the
knowlecige, intiion, and responsisiy of people fhot
bring hese systems o fe.

Technaiogy hos o meaning wihout leadershp. AT
instau, we cutivate o culure where svery ndividuol
ngage wilh .ot sl a5 100, bt 0301

. A5 an anhancer ofolet,nof a replacement o i,

Enporarg chntcortecs eieg 1 Dt

con automate assembly whie croftsmen gude the fner

fouches that furn ahouse info a home.
Susfoinobilty goes beyond maericls—ifs obout
unlocking human potentiol. Al InsfaBul, we believe

wasted opportunty i s harmful s wasted resources.
That's why we invest equally in alent developmen and
materialmovation.

In the oge of Al ethical
Transporency, firess, ond open
i and anare fcinlog pouers reher o

cople. A enhonces our copobiifies but s
o oo iy, oo, meporehat &t
lasting progress.

leadership  maters.
communication buid

Wera not jst buiding modar homes—we're buiding
opportunty. The future is crevior,infaligent, ond decply
human. And were uiding i fogether,




Empowering Global Project Managers through
PMI-Oriented Training at Insta Innovation Center

Between April and June, fhe Insta Innowation Cenfer
-

served 0 o focal point for advanced professons)
development by hosting o comprehensive froins
progromin Project Monagemen. Led by expert fraier.

lon a1 e s ke fo mest e

sustanabie construction.
lectures, imeractive

technalogical londscape of
Trrough @ combination
discussions, end. cose-based exercies,  porfcipants
developed o sirong command of essentiol project

management competencies whie oo cullvating

for quaified project
T gomel st pervatory e
fromawork of Cherry Communiies  powered
Instogit.

The fraining wos designed fo serve @ duol purpose: fo

oy sustonoble and fechnologicall  odvonced
ommunities. but oo copable leat it can
offctively delver  complex projects In lverse.
internationalcortets.

Structured over @ fhres-month perod, the sessons

provided o rigorous curriculom  algned with PMI
stonderds and methodologies

Particpants were

Alban Zek brouht fa the franing a rare blend of
coodaric inoviedge ond h-bosed e, He
leodership ond depih of experience manoging
cross-border projects gave parficponts voluable sight
info what f means fo manage projects under pressure,

jnable consruction.

technological londicape of ssto

e g o frtoned o o s
or those iming 1o o e A corfcton.

Recogen el 1 corfcaton s oo fhon o
professional miestone. It < @ requirer —
Wgher  responsiiifies witin Cherry Communities
operdtions and fufure w

certificotion, complate with guidance on ebgibilty, exam.
preparation, and pracical applicaion of PMI's body of
knowledge,
progrom went beyond technica s, focusing on
Voo iy, reporsiiy o sanctity - core
‘o the vision of InstoBl o ry Communities. 1t
heol  governance, fransparen
commricaton. ond smort decsnancking ot every
rofct stoge.

Drven by fhe Insta Innovaion Center, fhis nfiafiv is
shoping purp 1 izaders who buld withintegrity.
By el wih lobl sandords. | fodtrs o e of
excellence across allmarke

s Cherry Communites grovs, the need for cerifed,
igh-performance project managers rises. This program.
is 0 key sep in mesfing thot demond ond odvancing

peoe




Projects That Set the Standard

Elevated Living in the Alps: Cherry of Alps and

the Harmony of ASMEPPLUTA

In the heart of fhe Swiss Alps, where naturol beauty.

projectisdacorationaf ntentto bud ifferntly, fo e,
responsily, and fo design with slevation i
ssan e prin backop of

InsoBlrs ison merges. secmisdy vith

L, e
i that guides
every  InstaBuit o, e
Hecharicl, Eachico, D\umbwg orodonon, Loodig
Transport, Unloading, and ss

ensure that every ospect of

iy come fogether 1o
evopment s rlsecly
algned (fechnicaly,socoly, and ecalogiolly).

thevilosof Cherry of

Moty ond enrgy eficenc
incleing eleciric veticle

are oddressed fhrough

i

ssve sor

o ortentotion, creating
that are botn

inteligent and sef-refont,

Preforcofion ond production ore o fh

InstoBuifs anovstion, encbling preision manufacturing
igh-oltude

e heart of
offste and efficient nsfalation even i

In remate aline environments, logistics are  complex
chalenge, yet InstoBuit overcomes fhis  fhrough
optimized fronsportation and compaetdelivery ysterms,
Onthrroonmdradn, Chary of s el
the. traditions of cpin nesds
Contamporiy commin g, tiandog ey
connecthity,ond harmony with notu

Technalogy is not merely a foal, but on enaber of tis
entire process. Dighol design, smort systems, ond

Aips axprss fimeess alpine slegance whie embrocing
modern comfort ond _precision.

embeddsd i every detal. from localy
nd crular consiruction principles o corbon-conscious
processes hat preserve the surrounding andscape.

H
5

b resient
nd refined, importantly, offordabiiy remans o guding
principl, ensuring fhat the promise of sustainabilty and
innovotion i accessible, even in premam destnations
such as .M
Gy of Mos i o g s ot g
entolly responsible alpine liing s nof
oo e By et e ASMESPLUTA
Phlosophy info s oundation,this project demonsiafes.
ez, nature, and mnavation can corms foge
obulda bt e, From o hoights f wieroe,
InstoBuit continues o shage what it means o e,
lovated, with purpose and precision.




Bridging Visions: A German Delegation at InstaBuilt

he haror of hosting a dsting from

o vl b ogehr Ly s kg . Guvor Schleborger,Presnt o o ite Poriament of
Saxony-a
oo o Gormen

rpose of the vt wos more than @ formal I o discussions, the  possbilfies for desper
w05 & powerfol encounfer of ideas and  cooperation befween Germany ond Kosovo come info

o future whers smart buiding ol
borders.

ricend  systems powering InstaBults approach fo
o con ploy o fronsformave ol i

< tainatie development gacl.

cotalyss. They validate our wark and open new doors

for
xtend our heartfelt thanks 10 our German quess for
theirfime, ther nsghts, oncl ther opemess o explore
common ground.

A nstaBult, we ore not just consiructing buldings. We

ore shoping a future where sustaiabilfy. nnovation, ond

globol

eminder that the fufure we envison s one we st buld
ether

rinershps 6o hand! in hand. This vist wos




Driving Value through

Sustainability

Carbon Credits and Green Finance Innovations

giobal markets occelerate -

1 octively developed info digial fnoncia
products fhot serve both planefary and. investor
inforasts.

Corbon credits allow companies fo o
by supporting certfied enviranmental proects. At Pl
Copitl, these credi

et thei emissions

By nking innovation with measurable. impact, and
coneg cosl wih cate-cn

Coptol s creating
ety bacores a co o longien e

ond nclusve growth,

Strategic  parinershps

ransformaton.

role in thi
v eolosoratns

jes, blockchan plaform,

provers, Pllano Capal 1 bulding

ecosystem that connects

United Stotes with nfernationaly recognized
sustainabilfy stondords.

Lookng forward, sustoinoble. investment
become mare dgta, ond decentralized.
Our viion nclces fou
corbon-posiive real portiol
Corbon v tekantn. o wilr real et
ekenioton plforme. e postins Plons (nmm ot
celaper of sustainabie cssets ut

data-driven

Catben sequestrabence .: r
e

eraging - blockehain
"

ccess 1o nvestors who seek measurabie enviranmenta)
retun.




Looking Ahead

A e e et e P AL e
R o o oot (1) T ] et o e £ o i, Pt e
partnershps ore oligned wih purpose.

e ediion, e il
our o, These
offordabity,

Ve wil also inroduce o research focus on climate-resilent modar housing, in colaboration wih European
uniersies,
novotors shoping fhe consfuction and invesiment landscage. In the Process section, we il offr @ frst ook of

Addtonaly,

The third

ombifon, Wih eoch
o v e ety sl 1oy ot

Thank you fo reading and ining s on i journey.
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